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Session 2.  Leading Your Change – Rev. PhD. Andy Lunt & Ted Brown

Rev. PhD. Andy Lunt is the Dean of the Mid-Atlantic 
United Methodist Foundation’s Financial Leadership 
Academy. Early in his ministry career Andy worked 
with the Saturday morning animated TV program 
Davey and Goliath. For 31 year Andy lead one of the 
largest churches in the Baltimore Washington Annual 
Conference growing from 50 in worship to 700. Andy 
has gone on to serve on the Annual Conference staff in 
leadership development. His passion is helping local 
churches learn how to identify change and use resources 
to help their ministries become more vibrant and fruitful.

Ted Brown is a retired DuPont executive who held 
leadership positions in manufacturing, engineering 
technology, and continuous improvement.  His most 
recent positions included DuPont Lean Champion and 
Supply Chain Strategy.  At Hockessin United Methodist 
Church, Ted led the culture change and reorganization 
of HUMC in 2001-03. In 2012, he also started the small 
group program that now involves 50% of the worship 
attendees.  Ted consults with nonprofits - other UM 
churches, Delaware Read Aloud and MAUMF.  He is 
facilitator for Financial Leadership Academy I, Financial 
Leadership Academy II and the Academy for Church 
Finances.

Session 1. Designing Your Change - Rev. Lawrence Pelham

Rev. Pelham retired from the DuPont Company in 2012 
after 25 years of service, where he held positions of 
Six Sigma Master Black Belt, Market Development 
professional and Customer Service Manager. Lawrence 
serves as Chair of the Peninsula Delaware Conference 
CFA, NEJ Vision Table, Wilmington DE Methodist Action 
Program, and was a Voting Delegate to the 2012 and 
2016 General and North East Jurisdiction Conferences.
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Rev. Walker holds a Master of Divinity and Doctor of 
Ministry degrees from Wesley Theological Seminary 
in Washington, DC.  She has over 200 training hours 
in the field of conflict mediation and works at the 
denominational level in this capacity. Additionally 
Rev. Walker is a Certified Coach with the International 
Coaching Federation. Coaching is a natural carry 
over from her years of athletic achievements as a top 
performing professional marathon runner including top 
10 finishes in the Boston Marathon and participating in 
the US Olympic Trials.

Session 3. Conflicts of Change – Rev. Dr. Karin Walker

Session 4. Communicating & Marketing Change – David Cyphers; The 
Cyphers Agency

David Cyphers Dave launched what would become 
The Cyphers Agency in 1989. Through the last 26 years, 
Dave has led the effort to guide the marketing efforts 
of hundreds of businesses across a wide range of 
consumer, B2B, non-profits, and community foundations, 
all while growing The Cyphers Agency. Today, Dave 
remains engaged in daily account management on 
a diverse range of accounts from ADP to numerous 
franchise brands as the agency’s lead strategist. Dave 
also works to identify and adopt emerging marketing 
technologies and techniques to keep the agency on the 
leading edge.

Rex Jones is the President of the Christian Community 
Foundation, a non-profit, community-based foundation 
in Memphis TN whose purpose is to help donors share 
their resources in efficient and strategic ways.  Founded 
in 1992 by Larry Lloyd, Christian Community Foundation 
has granted nearly $500 million to thousands of 
churches and ministries worldwide. Rex served as the 
director of advancement and president of the Eagle 
Foundation at Evangelical Christian School from 2006 
– 2014 and has led mission trips to Honduras, Ukraine, 
Haiti and Nicaragua. Rex will share personal insights in 
his faith journey meeting challenges, leading change, 
and  encouraging Christian generosity to grow CCF.

Dinner Keynote Speaker – Rex Jones; Hope Christian Community Foundation
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Keith Aleardi has 23 years of experience focusing on 
the investment management of individual, institutional, 
and not-for profit investment portfolios. As the Chief 
Investment Officer of FFA, Keith is responsible for 
leading the investment organization by setting overall 
investment policy, establishing portfolio management 
guidelines, and ensuring delivery of comprehensive 
investment solutions for clients. He speaks publically 
on forecasting the economy and capital markets and is 
quoted frequently by newspapers and TV media. He will 
discuss forecasting market returns and the impact on 
revenue and income generation for foundations. 

Session 5. Forecasting Market Change – Keith Aleardi; Chief Investment 
Officer, Fulton Financial Advisors

Ken contributes over 25 years of executive-level financial 
services experience when he joined Hardy Reed in 2011 
as chief operating officer. Ken founded Valhalla Capital 
Partners and served the institutional fixed-income asset 
management firm as COO and managing partner before 
founding his own Ken Mathis & Associates, a financial 
services industry-specific consulting firm that worked to 
maximize an organization’s business potential. He has 
earned the Accredited Investment Fiduciary Analyst™ 
(AIFA®) professional designation from fi360 and is also 
a CEFEX Analyst, having met the criteria established by 
the Centre for Fiduciary Excellence (CEFEX). He speaks 
nationally on fiduciary issues.

Session 6. Fiduciary Considerations for Change – Ken Mathis; Chief Operating 
Officer, Hardy Reed and Scott Reed, Chief Executive Officer, Hardy Reed

Scott is co-founder of Hardy Reed as is a firm principal 
and CEO. Scott began working in the investment industry 
in 1985. Scott earned his Endowments and Foundations 
Certificate at the Wharton School of Business in 2006. He 
is a Certified Investment Management Analyst® (CIMA®), 
an Accredited Investment Fiduciary Analyst™ (AIFA®), 
and a CEFEX Analyst, having met the criteria established 
by the Centre for Fiduciary Excellence (CEFEX). Scott 
has received formal training in investment fiduciary 
responsibility. Scott serves on the IMCA Code of Ethics 
Committee and has been a guest lecturer on the topic of 
ethics in The Owen School of Management at his alma 
mater, Vanderbilt University. He speaks nationally on 
investment and fiduciary responsibility.

Session 7. Legal Considerations for Change – Panel Discussion

This will be a panel discussion with broad group participation. Topics will include 
Articles of Incorporation, IRS 501-C Designation, Group Letter Ruling, Bylaws, State and 
Local Laws.
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